Housing Enterprise of Central Alabama: Loan Application Flow Chart

Step 1:
Complete Preliminary Loan

Application

Loan does not l
meet
underwriting
approval — < Reviewed by HECA
comments Underwriter
provided to
developer
Step 2:
Complete Loan Package submitted to HECA
Underwriter
- Package is reviewed and refined by underwriter in
collaboration with developer
Loan is not approved )
by L& Committee — Submitted to HECA Loan and
Comments provided to < Investment Committee one week prior
developer to Committee Meeting
In rare instances, loans may
q require HECA Board
Approval prior to Step 3.
“Invitation to Apply” for Step 3: Final
Closing phase issued to developer
Developer Underwriter HECA Legal
submits final | f reviewsfinal |q | Counsel drafts
documents for documents closing
HECA review documents
Final documents
do not meet
HECA'’s approval
v

Final documents meet with HECA Counsel and Underwriter approval,
closing documents are completed successfully and the loan is closed




